
 

  

 

Incident Date: Feb 27, 2020  Location: Coastal Woodlands  
Incident Type: Close Call  Job Position: Hoe-forwarding Operator  

      

Summary:  
Madill 3800C was forwarding second growth logs downhill on 15% slope. Tracks were on 
a trail made of tops of logs and debris (puncheon). Boom was forward and down when 
the puncheon started to collapse. The back of tracks started to slide sideways, and the 
front of the left track came against a stump. Operator was unable to straighten the 
machine and it fell over, cab side down. Operator was wearing his seat belt and exited 
via rear door. Twenty mm of precipitation in the past 24hrs.  
 
Key Learnings and Recommendations:  

• Majority of hoe-forwarding incidents have occurred on relatively flat ground. 
Operators must not be complacent.  

• Trails must support the machine and load with no large gaps or air/snow pockets.  
• Soft/wet ground and other hazards must be tested before proceeding.  
• Supervisors must regularly inspect/observe Machine Operators to ensure a good 

plan is in place and Operators are following safe work procedures.  
• All Escape Hatches must be checked every shift to confirm easy egress with no 

obstructions.  
• Review your past safety alerts and anchor the right safety practices in your 

business…Do not have repeats! 

 

Click here to access this safety alert from our website. 

BCFSC welcomes all incident or near-miss submissions. If you have an incident you’d like to share or would like to 
subscribe to the Industry Safety Alert click here. BCFSC will review and remove all identifying information to protect 
your privacy. 

Connect With Us: bcforestsafe.org | Facebook | Twitter | YouTube | LinkedIn | Instagram 
Disclaimer: Industry Alerts are voluntarily submitted by workers or companies. We encourage the sharing of information that can help improve 
safety for all workers. The BC Forest Safety Council is not responsible for accuracy of content.  
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